
Q1 2013 

Financial Results 

Presentation 

22 May 2013 



2 

The following presentation contains forward looking statements by the Management of Bahrain 

Telecommunications Company (Batelco), relating to financial trends for future periods, compared 

to the results for previous periods (the statements). 

The statements: 

 contain expressions of future expectations or opinions (including but not limited to the financial 

conditions, results of operations and businesses, and related plans and objectives of Batelco), 

which are based upon Batelco’s current views and best estimation having regard to current 

information, prevailing uncertainties in the market place and an ever changing regulatory 

environment and other factors, many of which are outside Batelco’s control; 

 are based upon information and assumptions known to date and are subject to various known and 

unknown risks and uncertainties that could cause actual results, performance or events to differ 

materially from those in the statements as originally made; 

 include projected performance targets of Batelco; and 

 should not be construed as a representation, forecast or projection as to future performance of 

Batelco as the actual performance of Batelco may vary significantly from such targets and 

consequently you should rely upon your own enquiries, evaluation, and analysis in relation to the 

statements. 

Where reference is made in the presentation to “BD” it means Bahraini Dinars and “USD or $” means 

US dollars unless otherwise indicated.  Any discrepancies between individual amounts and totals 

are due to rounding. 

 

Forward looking Statement – important note 



Quarter Ended 31 March 2013- Key Highlights 
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 Q1 2013 Gross Revenues of BD 71M down QoQ and YoY 
 

 Q1 2013 EBITDA of BD 22M with 31% margins  
 

Q1 2013 Net Profits of BD 13M, down QoQ due to lower revenues and significant positive 

one-offs in Q4 2012  
 

 Healthy Net Cash balances of BD 76M despite dividend payments during the quarter 
 

International operations contribute 42% of revenues and 39% of EBITDA in line with 

previously communicated diversification strategy of the Group 
 

 Group subscribers at ~7.9M. Slight growth QoQ and higher YoY 

 

Launch of 4G LTE in Bahrain - a first for the Kingdom 

 

Acquired operations across 10 markets from Cable & Wireless Communications on 3rd 

April 2013 for USD 570M1. Controlled operations will be consolidated in Q2 2013 
 

 

 1  03rd April 2013 completion did not include Seychelles  consideration of $ 110M that is delayed 
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  1. Q1 2013 Results Review 
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Q1 2013- Resilient Performance 

Despite competitive pressures across MENA markets, Net Profit of BD 13.4M was reported for Q1 

2013 with an EBITDA margin of 31% impacted by lower revenues 

Totals and Percentages may vary due to rounding 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Gross Revenues by Geography 

(after inter-segment eliminations) 
BD M 

2013 2012 Var 

Bahrain  

(% of total) 
41.3 

58%  
48.1 

62%  

Jordan 

 
22.2 

31% 
21.5 

27% 

Other 

Countries 
7.5 

11% 
8.4 

11% 

 

Total  
71.0 78.0 

Revenues diversified by segment & geographies 

Totals and Percentages may vary due to rounding 

14% 

3% 

11% 

9% 
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Profit *  

BDM 

2013 2012 Var 

Bahrain (Note 1)  
8.9 

63%  
14.4  

85% 

Jordan(Note 2)  
1.9 

14% 
3.2 

19% 

Other 

Countries(Note 3)  

3.3 

23% 
(0.7) 

(4%)  

 

Total  
 14.1   16.9 

38% 

41% 

571% 

17% 

*Total Profit refers to Profit before Non-Controlling Interest 

Note 1: Profitability impacted by intense competition in mobile market 

 

Note 2: Profitability impacted by higher electricity and depreciation costs 

 

Note 3: Higher share of Sabafon profits  



Gross Revenues by Product 
As % of Total Revenues 

 

2013 

 

2012 

 

Revenues Product Profile 
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  Mobile revenues contribution in line with last year 

  Other revenues higher due to higher handset and equipment sales1 

1 Higher handset/devices costs also led to the margin erosions across the Group 



CAPEX AND LIQUIDITY PROFILE 

Q1 2012 Capex/Revenue Ratio (~43%) reflects investments in 3G License & Building 

acquisition in Jordan 

Totals and Percentages may vary due to rounding 
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1 One off capital expenditures  (3G License and Building acquisition) excluded for calculation of normalized free cash flow 
2 Simple FCF = EBITDA –Capex payments 
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  2. Operational Review 



Group Subscriber Summary 
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1Based on subscriber definitions followed by each OpCo in respective country 
2 In Bahrain and Jordan, Mobile subscribers include voice , data and dongles subscribers 

Q1 2013 Q4 2012 % change Q1 2012 % change 

Mobile Subscribers1 (K subs) 

Subsidiaries  

Batelco Bahrain 722 702 3 738 (2) 

Umniah 2,410 2,382 1 2,287 5 

Sub-Total 3,132 3,084 2 3,025 4 

Associates 

Sabafon 4,121 4,112 - 3,400 21 

Grand Total (Mobile Subscribers) 7,253 7,196 1 6,425 13 

Total Broadband Subscribers 491 450 9 279 76 

Total Fixed Subscribers 158 162 (2) 168 (6) 

Overall, Group subscribers at ~7.9M. Higher YoY and stable QoQ 
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  3. M&I Overview, Strategy & Guidance 



M&I Acquisition Overview  

*Subject to customary adjustments relating to the amounts of debt, cash and working capital as at the M&I completion date 

All figures above refer to the aggregate financials 

for M&I Initial and CMC Companies 

Guernsey 

Isle of Man 

Jersey 

Monaco4 

Afghanistan5 

Maldives3 

Seychelles 

Diego Garcia 

St. Helena 

Ascension Island 

Falklands 

Revenues1 USD 567M 

EBITDA1 USD 208M 

Profit before Tax1 USD 120M 

Net Assets2 USD 375M 

Gross Assets2 USD 1,233M 

M&I Initial & CMC Companies 

 2nd December 2012 Batelco enters agreement with Cable and Wireless to acquire substantially all of CWC’s Monaco  

  and Island Assets 

 3rd April 2013 Completion of the M&I acquisition took place in relation to Maldives, Channel Islands   

                          and Isle of Man, South Atlantic and Diego Garcia for an amount of USD 570M*. This amount also  

  includes 25% of CMC, which holds a 55% interest in Monaco Telecom 

  Remaining Steps  

 Seychelles  Batelco has agreed to acquire the Seychelles Companies for USD 110M*, but   

  completion is delayed pending the receipt of relevant regulatory approvals 

 Monaco  Put and call option arrangements entered, whereby if relevant conditions are met and   

                         exercised prior to 3 April 2014, Batelco will acquire the remaining 75% of the share capital of CMC for an 

  additional consideration of USD 345M*. If this isn’t exercised CWC will refund USD 100M on the return 

  of 25% of the CMC holding 

 The total consideration payable for the M&I transaction is USD 1,025M on a debt free and cash free basis   

 1M&I figures refer to financials of all M&I Initial Companies + CMC Companies for the 12 month period ended 31st March 2012 (EBITDA and Profit before Tax are after management charges); 
2M&I figures refer to financials of all M&I Initial Companies + CMC Companies assets as of 30th September 2012; 3Batelco has a 52% interest in Dhiraagu (Maldives); 4Subject to Monaco option 

completion, Batelco will have 55% interest in Monaco Telecom; 5Subject to Monaco option completion, Batelco will have a 20.2% interest in Roshan (Afghanistan) 



13 

Key component of 
Batelco’s strategy of 
expanding Scale and 
Scope of the Group’s 

operations 

Significantly 
increasing the 

Group’s revenues 
generated outside 

Bahrain 

Ensure timely and 
smooth integration 

and build-up of 
synergies within 
enlarged group 

Stable and accretive  
cash flow generation2 

Merger benefits 
expected through 
savings in Capex 

Reducing Batelco’s 
dependency on 

Bahrain and 
increasing exposure 
to mature and stable 

markets 

Increasing scale; 
approx. USD 1.3 

billion in revenues on 
annualised basis1 and 
12 million customers1 

in 17 countries 

Delivering the Strategy 

Guernsey 

Isle of Man 

Jersey 

Monaco 

Afghanistan 

Maldives 

Seychelles 

1Assumes full completion of the M&I transaction, including the Monaco option  
2The acquisition of M&I is accretive after servicing the debt component utilised for purchasing the assets 

Diego Garcia 

St. Helena 

Ascension Island 

Falklands 
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Measure 2013 Guidance 

Revenue1 Double digit increase (%) 

EBITDA1 Double digit increase (%) 

Net Profit2 Double digit decline (%)  

Capex to revenue ratio ~13% 

Free Cash Flow1 > USD130 million 

Dividends 
Subject to AGM Payout consistent with past trend 

2013 Guidance  

1Updated guidance includes Enlarged Group with M&I acquisition 
2  Net Profit impacted by financing and acquisition costs 
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  4. Appendices 



Consolidated Statement of Financial Position  

as at 31 March 2013 
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 Note: All figures in thousands 



Consolidated Income Statement  

for the three months ended 31 March 2013 
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 Note: All figures in thousands 



Consolidated Statement of Cash Flows 

 for the three months ended 31 March 2013 
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 Note: All figures in thousands 
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