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The following presentation contains forward looking statements by the Management of Bahrain 

Telecommunications Company (Batelco), relating to financial trends for future periods, compared 

to the results for previous periods (the statements). 

The statements: 

 contain expressions of future expectations or opinions (including but not limited to the financial 

conditions, results of operations and businesses, and related plans and objectives of Batelco), 

which are based upon Batelco’s current views and best estimation having regard to current 

information, prevailing uncertainties in the market place and an ever changing regulatory 

environment and other factors, many of which are outside Batelco’s control; 

 are based upon information and assumptions known to date and are subject to various known and 

unknown risks and uncertainties that could cause actual results, performance or events to differ 

materially from those in the statements as originally made; 

 include projected performance targets of Batelco; and 

 should not be construed as a representation, forecast or projection as to future performance of 

Batelco as the actual performance of Batelco may vary significantly from such targets and 

consequently you should rely upon your own enquiries, evaluation, and analysis in relation to the 

statements. 

Where reference is made in the presentation to “BD” it means Bahraini Dinars and “USD or $” means 

US dollars unless otherwise indicated.  Any discrepancies between individual amounts and totals 

are due to rounding. 

 

Forward looking Statement – important note 



(2) Normalized for STel  subscribers 3 

Quarter ended 31 March 2012  

Group highlights 

Group  Performance Revenue  BD 327m  Net Profit  

 

 

   Debt   Net Cash  

      Position 

 

 

International Operations  Revenue   EBITDA 

   Contribution to Group  

 
 

  Continued Investment Grade Rating    

  

      

BD 78M 
$207M 

BD 16M 
$43M 

BD 62M 
$164M 

BD 18M 
$48M 

Leading Market Positions 
 

Mobile Operations   Bahrain (#1)          Jordan (#3)        Yemen (#1) 

 

Internet & Data Coms Bahrain (#1)          Kuwait (#1) Jordan (#3)  

 

 Fixed line  Bahrain (#1)          Saudi Arabia (Challenger)32 

 

 

 

7m   

 

Subscribers(1)            Mobile growth(2)        Broadband growth 

   

>6,800,000 2% 5% 

 

 

 

 

 

 

 

 

 

 

38% 35% 

S&P Fitch 

Totals and Percentages may vary due to rounding (1) Adjusted for exclusion of STel operational and customer data 
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  1. Q1 2012 Results Review 
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BD M 
Q1 

2012 

Q4 

2011 
Sequential 

% change 

Q1 

2011 

Change 

Q1 2012 vs Q1 

2011 

Operating Revenue 78.0 81.5 (4%) 80.8 (4%) 

EBITDA 

- margin 
28.3 
36% 

33.0 
41% 

(14%) 
32.6 
40% 

(13%) 

Depreciation & Amortization 8.6 9.9 13% 9.3 8% 

Operating Profit 19.6 23.2 (15%) 23.3 (16%) 

Net Profit 

- margin 
16.1 
21% 

23.5 
29% 

(31%) 
17.5 
22% 

(8%) 

EPS (fils) 11.2 16.3 (31%) 12.1 (8%) 

Q1 2012 Resilient Performance   

Despite competitive pressures across MENA markets, one-off non-operating adjustment, 

Net Profit of BD16.1M was reported for Q1 2012 with a healthy EBITDA margin of 36%  

Totals and Percentages may vary due to rounding 
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Group GRN Capex (BD’M)  GRN Capex as % of Gross Revenue 

8% 

% of Gross Revenue 

9% 

One-off Expenses Impact Capex/Revenue Ratio 

Capex/Revenue Ratio (~43%) reflects investments in 3G License & Building acquisition 

in Jordan. Excluding one-off payments, normalised Capex/Revenue ratio was 6% 

8% 

BD27.3M 

BD32.1M 

BD27.7M 

Totals and Percentages may vary due to rounding 

BD33.8M 

43% 
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BD3.2M 
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Group 

Adjusted Free Cashflow (BD’M) 1 

Continued strong cash generation 

BD 16M 

BD 91M 

73% 

50% 

 

 
Low Leveraged Balance Sheet 

BD 62M 
$164M 

Net Cash position 

Debt as at end Q1 2012 

% EBITDA Conversion 

Totals and Percentages may vary due to rounding 

B
D

 M
 

BD 18M2 

$48M 

44% High  EBITDA conversion1 

BD 12M 

44% 

1 One off capital expenditures excluded for calculation of adjusted free cash flow 

2 Borrowings to finance Atheeb Rights Issue  

7 
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  2. Operational Review 



Market leading  pos ition s acros s operation s 
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Investment Associate Subsidiar ies 

 

 

           Kuwait   

 

 

 

Mobile 

Broadband 

Mobile 

Broadband 

Fixed  

Mobile 

Broadband 

Mobile 

Broadband 

# 3   2,287K 
subscribers 
 
# 3    28K subscribers 

# 1   > 3M subscribers 

 
# 1  40K subscribers 

# 1  738K subscribers 
 
# 1  100K subscribers 
 
# 1  168K subscribers 

  111K subscribers 

NA(1) 

KSA  

           Yemen  

            Jordan   

            Bahrai n 

           Ind ia 

Associate held for  sale 

Totals and Percentages may vary due to rounding (1) STel operational and customer data excluded 
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Group Subscribers ( Mobile & Broadband) 

YoY Mobile Growth1 

10 

2% YoY Broadband Growth 
5% 

+12% 

-4% 

- 

+31% Wireless 

Growth 

+82% 

6,425k 

10,624k 

8,809k 

5,146k 

Totals and Percentages may vary due to rounding 
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(1) Normalized for STel  subscribers 

9,398k 



Gross Revenue by Segment 
As % of Total 

 

2011 

2012 

11 

Gross Revenue by Geography 

(after inter-segment eliminations) 
BD M 

2012 2011 Var 

Bahrain  

(% of total) 
48.1 

62%  
50.8 

63%  

Jordan 

 
21.5 

27% 
21.3 

26%  

Other 

Countries 
8.4 

11% 
8.7 
11% 

 

Total  
78.0 80.8 

Revenues diversified by segment & internationally 

Totals and Percentages may vary due to rounding 

5% 

1% 

3% 

4% 
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Profit (1) (2)  

BDM 

2012 2011 Variance 

Bahrain  14.4  18.5  

Jordan 3.2 3.0  

Other Countries (0.7) (3.3)  

 

Total   16.9   18.2 

(1) Total Profit refers to Profit before Non-Controlling Interest 

(2) Stel India classified as Held for Sale from Q2 2011 

Group Profitability resilient despite impact of  

competition in Bahrain and one-off non-operating adjustment 

Profitability impacted by 

intense competition in 

mobile market 

Umniah continues to grow 

profitably 

STel re-classification to 

Held For Sale  

Totals and Percentages may vary due to rounding 

22% 

5% 

78% 

7% 



13 

  3. Strategy & Focus for 2012 



Strategy Focus 2012-2015 

Source: Batelco 

Position in 
Telco 

adjacent ICT 
space  

(SME & 
Enterprise) 

Innovation 
Development 

and  
Incubation  

4 Strategic Priorities 

New  

Customers 

Existing 

Customers 

(Bahrain, 

Jordan, Kuwait, 

Yemen, KSA, 

Egypt) 

Solutions (Enterprise, Consumer) Connectivity 

1 

Drive growth by strengthening current business, 
releasing cash, & building capabilities 

Increase 
wireless scale 
in new markets 

2 

3 4 “B-Scale” KEY GROUP FOCUS 

“B-Strong” KEY OPCO FOCUS 

“B-Scope” 
“B-

Innovative” 

14 



2012 Key initiatives 

1. New Acquisition  

 

2. India - STel: 

 Complete sale by Q4 2012, and 

 Continue to look for opportunities in the Indian telecommunications 

market.   

 

3. Jordan – Umniah: Launch 3G by Q3 2012 

 

4. Saudi – Atheeb:  

 Support company transformation into B2B provider 

 Participate in Rights Issue (Already completed) 

 

5. Bahrain – Batelco:  

 Focus on retention of High Value Customers – GEAR 

 Cost benchmarking & reduction program 
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BD M Q1 2012 

Operating Revenue 78 

EBITDA 28 

Net Profit 16 

EPS (fils) 11.2 

Cash and bank balances 62 

Adjusted free cash flow(1)  12 

Debt 18 

Summary of Q1 2012 Key Financial Information 

Totals and Percentages may vary due to rounding 

(1) One off capital expenditures excluded for calculation of adjusted free cash flow. 
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